
 

• Issues related to agency 
mission, goals, and strate-
gic plan 

• Institutional policy position 
adopted by the Board of Di-
rectors 

• Work done by the public 
policy department on behalf 
of the whole agency 

Ideas serving agency 
goals or originating 
within the agency 

structure 

 

• Issues originated by the com-
munity, to which we are linked 
through our community-based 
programs 

• FCS provides technical assis-
tance to community members, 
who are pursuing their own is-
sues to achieve community 
building and leadership devel-
opment goals 

• The Public Policy Department’s 
role is to provide technical as-
sistance to the program staff 
who are working with the com-
munity on public policy issues 

• These issues usually do not 
need board approval, but there 
will be internal coordination 
with public policy staff 

• These issues will generally be 
reviewed by the program com-
mittee of the board, as part of 
each program’s review 

Ideas originating 
within programs (other 

than Public Policy) 
and in the community 
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Workplan creation 
Public Policy 
Committee 

Approved 
by Board of 
Directors 

Advocacy and 
Community Staff 

Board Committee 
(e.g., Public Policy, 
Program, an ad hoc 

group) 

FCS Executive 
Staff 

Program  
Managers 

FCS Board of  
Directors 

Issues not included in the 
workplan approval process 

START START 


